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Purpose.  The detailed formation steps behind the Minimum Viable Company. This is the legal-and-administrative companion to Chapter 1's high-level Startup Checklist — use that for the phase map, this for the formation detail.
How to use it.  Assign an owner and target date to every open item. “Done” means the evidence exists — a filing, an account, a signed record — not that you intend to do it.

	Item
	Done
	Owner
	Notes

	Structure & Registration

	Choose a business structure — with professional advice
	☐
	
	

	File formation documents with the state
	☐
	
	

	Obtain an EIN (federal tax ID)
	☐
	
	

	Register assumed name / DBA if the brand differs
	☐
	
	

	Create operating agreement / governance records
	☐
	
	

	Licenses & Tax

	Obtain local business license / permits
	☐
	
	

	Register for sales/use or service tax if applicable
	☐
	
	

	Confirm any STR-vendor or municipal requirements
	☐
	
	

	Banking & Records

	Open a dedicated business bank account
	☐
	
	

	Set up a business card and expense capture
	☐
	
	

	Establish a bookkeeping system and rhythm
	☐
	
	

	Create document-control folders (Company, Finance, Insurance, Customers, Properties, People, Safety, Equipment, Templates)
	☐
	
	

	Contact & Continuity Infrastructure

	Dedicated business email / domain
	☐
	
	

	Dedicated business phone / managed channel
	☐
	
	

	Business mailing address for public records
	☐
	
	

	Password manager + multi-factor authentication
	☐
	
	

	Documented access plan if founder is unavailable
	☐
	
	



	LEGAL & TAX CHECKPOINT
Business structure, licensing, tax registration, and employment status vary by jurisdiction and change over time. This checklist identifies the steps; it is not legal or tax advice. Confirm structure, filings, and obligations with qualified professionals before acting.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™


	Business Formation Checklist — Worked Example
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Emily Carter's formation checklist for Summit at the minimum-viable-company stage: banking, brand name, and file structure are in place; structure, licensing, and tax steps are booked with professional advice before she commits.

	Item
	Done
	Owner
	Notes

	Structure & Registration

	Choose a business structure — with professional advice
	☐
	Emily
	LLC likely; attorney consult booked

	File formation documents with the state
	☐
	Emily
	Pending structure decision

	Obtain an EIN (federal tax ID)
	☐
	Emily
	

	Register assumed name / DBA if the brand differs
	✔
	Emily
	“Summit Cleaning Solutions” cleared

	Create operating agreement / governance records
	☐
	Emily
	

	Licenses & Tax

	Obtain local business license / permits
	☐
	Emily
	

	Register for sales/use or service tax if applicable
	☐
	Accountant
	Confirm local rule

	Confirm any STR-vendor or municipal requirements
	☐
	Emily
	

	Banking & Records

	Open a dedicated business bank account
	✔
	Emily
	Opened — separate from personal

	Set up a business card and expense capture
	✔
	Emily
	

	Establish a bookkeeping system and rhythm
	☐
	Accountant
	Weekly categorization

	Create document-control folders (Company, Finance, Insurance, Customers, Properties, People, Safety, Equipment, Templates)
	✔
	Emily
	

	Contact & Continuity Infrastructure

	Dedicated business email / domain
	✔
	Emily
	

	Dedicated business phone / managed channel
	✔
	Emily
	

	Business mailing address for public records
	☐
	Emily
	

	Password manager + multi-factor authentication
	☐
	Emily
	Protect access credentials

	Documented access plan if founder is unavailable
	☐
	Emily
	



	LEGAL & TAX CHECKPOINT
Business structure, licensing, tax registration, and employment status vary by jurisdiction and change over time. This checklist identifies the steps; it is not legal or tax advice. Confirm structure, filings, and obligations with qualified professionals before acting.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
