	Insurance Coverage Checklist
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Purpose.  Insurance is a risk conversation, not a certificate purchase. Use this to describe your real operation honestly and to ask an insurance professional informed questions — before you rely on a policy.

	MAP THE WORK YOU ACTUALLY PERFORM


Coverage depends on the operation the insurer understood. Describe it accurately.
	Services performed
	

	Property access held
	

	Off-site activities
	

	Vehicle use
	

	Workers / subcontractors
	

	Highest-consequence exposures
	



	QUESTIONS FOR YOUR INSURANCE PROFESSIONAL


☐   Does the policy accurately classify short-term-rental turnover and related services?
☐   Are off-site laundry, restocking, inspection, and maintenance-coordination activities included?
☐   What happens when the company holds keys, codes, or temporary control of a property?
☐   Are subcontractors covered, excluded, or required to carry their own policies?
☐   What vehicle use is covered when owners or workers drive between properties?
☐   What limits and deductibles apply, and what does a client agreement require?
☐   Which exclusions are most likely to affect this operation?
☐   How should certificates and additional-insured requests be handled?
☐   What incidents must be reported immediately, even before a formal claim?
☐   How will employees, new territories, or new services change coverage?

	LEGAL & INSURANCE CHECKPOINT
A certificate is not protection. Coverage depends on the policy, exclusions, endorsements, limits, classifications, and the facts of a loss. This checklist frames the conversation; it is not insurance or legal advice. Work with a qualified, licensed professional and describe your operation honestly.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™


	Insurance Coverage Checklist — Worked Example
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How Emily mapped Summit's exposures and prepared for her broker meeting at the minimum-viable-company stage.

	MAP THE WORK YOU ACTUALLY PERFORM


Coverage depends on the operation the insurer understood. Describe it accurately.
	Services performed
	Turnover cleaning, linen reset, restock checks, inspection & photo reporting

	Property access held
	Smart-lock codes / lockboxes at ~5–15 lake properties

	Off-site activities
	Occasional off-site laundry; supply transport

	Vehicle use
	Personal vehicle driving between properties

	Workers / subcontractors
	Owner-operated now; may add employees this year

	Highest-consequence exposures
	Access/keys, property damage, theft allegation, auto



	QUESTIONS FOR YOUR INSURANCE PROFESSIONAL


☐   Does the policy accurately classify short-term-rental turnover and related services?
☐   Are off-site laundry, restocking, inspection, and maintenance-coordination activities included?
☐   What happens when the company holds keys, codes, or temporary control of a property?
☐   Are subcontractors covered, excluded, or required to carry their own policies?
☐   What vehicle use is covered when owners or workers drive between properties?
☐   What limits and deductibles apply, and what does a client agreement require?
☐   Which exclusions are most likely to affect this operation?
☐   How should certificates and additional-insured requests be handled?
☐   What incidents must be reported immediately, even before a formal claim?
☐   How will employees, new territories, or new services change coverage?

	LEGAL & INSURANCE CHECKPOINT
A certificate is not protection. Coverage depends on the policy, exclusions, endorsements, limits, classifications, and the facts of a loss. This checklist frames the conversation; it is not insurance or legal advice. Work with a qualified, licensed professional and describe your operation honestly.
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