	Property Knowledge Book

	The STR Cleaning Blueprint™  ·  Chapter 5  ·  Operations Vault



Purpose.  The controlled operating record for one property — the single source of truth another person can use to prepare, clean, inspect, report, and protect it. Keep permanent property knowledge here; keep one-off job details on the job record.

	1 · PROPERTY IDENTITY


	Property name & address
	

	Type / size / occupancy
	

	Owner / host & role
	

	Service window & pattern
	

	Turnover price / onboarding tier
	



	2 · ACCESS & SECURITY (summary — see Access & Risk Plan)


	Primary entry
	

	Service / supply access
	

	Restricted areas
	

	Backup access & failed-access contact
	



	3 · GUEST-READY STANDARDS


	Presentation standard
	

	Thermostat / systems on arrival
	

	Signature touches
	

	Reference images
	



	4 · LINEN & INVENTORY


	Bed configuration
	

	Linen PAR & storage
	

	Towels & consumables par
	

	Restock ownership & reorder
	



	5 · AMENITIES & SYSTEMS


	Hot tub
	

	Laundry
	

	Other systems
	



	6 · RISKS & EMERGENCY


	Hazards
	

	Shutoffs
	

	Emergency contacts
	



	7 · COMMUNICATION & DECISION RIGHTS


	Primary contact & escalation
	

	Spending authority
	

	What requires a call, not a text
	



	8 · PHOTO INDEX  ·  9 · CHANGE LOG


	Reference photo set
	

	Current version / last updated
	

	Change log location
	



	PERMANENT vs JOB-SPECIFIC
This book holds stable property knowledge. Guest pets, an early check-in, a broken dishwasher, or extra linen requested belong on the job record — not here. Mixing them makes permanent instructions hard to find and temporary details easy to repeat by accident.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Property Knowledge Book — Worked Example

	The STR Cleaning Blueprint™  ·  Chapter 5  ·  Operations Vault   |   Summit Cleaning Solutions



The completed record for Lakeview Retreat, Summit's Chapter 3 first customer — a Full-tier onboarding. This is what “documented” looks like.

	1 · PROPERTY IDENTITY


	Property name & address
	Lakeview Retreat — 14 Cedar Point Rd

	Type / size / occupancy
	4 bed / 3 bath lake home · 2,400 sq ft · sleeps 10 (7 sleeping surfaces)

	Owner / host & role
	Individual host — owner-managed

	Service window & pattern
	5-hour turnover; summer-heavy weekends

	Turnover price / onboarding tier
	$425 standard turnover · Full onboarding tier



	2 · ACCESS & SECURITY (summary — see Access & Risk Plan)


	Primary entry
	Smart lock, guest door — reservation code

	Service / supply access
	Separate code for supply & laundry room

	Restricted areas
	Owner closet (locked) — holds welcome baskets; retrieve for each arrival

	Backup access & failed-access contact
	Exterior lockbox; owner mobile if lock fails



	3 · GUEST-READY STANDARDS


	Presentation standard
	Match listing photos; navy pillows front of white; blinds half-open

	Thermostat / systems on arrival
	Set to 68°F; fireplace off; lamps on timer

	Signature touches
	Owner welcome basket placed on kitchen island

	Reference images
	See photo index (§8) — 12 reference shots



	4 · LINEN & INVENTORY


	Bed configuration
	1 king · 1 queen · 2 twin · 1 sofa-bed queen

	Linen PAR & storage
	3 PAR; on-site laundry; stored in supply room

	Towels & consumables par
	Bath 10 / hand 6 / pool 6; TP 3/bath +2 reserve

	Restock ownership & reorder
	Operator restocks; owner funds; reorder at 2 reserve



	5 · AMENITIES & SYSTEMS


	Hot tub
	Photo-verify cover & clarity; vendor owns chemistry

	Laundry
	On-site; ~4 loads normal

	Other systems
	Wi-Fi (card behind TV → relocate to guide); dock; gas fireplace



	6 · RISKS & EMERGENCY


	Hazards
	Dock / open water; hot tub; two stair sets; portable heater in office

	Shutoffs
	Water — basement SE corner; breaker — garage

	Emergency contacts
	Owner mobile; maintenance vendor; 911



	7 · COMMUNICATION & DECISION RIGHTS


	Primary contact & escalation
	Owner (text) → call if urgent readiness risk

	Spending authority
	Up to $50 consumables without approval; document

	What requires a call, not a text
	Damage, access failure, safety, missed readiness



	8 · PHOTO INDEX  ·  9 · CHANGE LOG


	Reference photo set
	12 shots: each bedroom, baths, kitchen, hot tub, welcome setup

	Current version / last updated
	v1.0 · onboarded [date] · owner: Emily

	Change log location
	See Stabilization Review & Change Log



	PERMANENT vs JOB-SPECIFIC
This book holds stable property knowledge. Guest pets, an early check-in, a broken dishwasher, or extra linen requested belong on the job record — not here. Mixing them makes permanent instructions hard to find and temporary details easy to repeat by accident.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
