	Stabilization Review & Change Log

	The STR Cleaning Blueprint™  ·  Chapter 5  ·  Operations Vault



Purpose.  Onboarding does not end when the first crew arrives. The first several services are a controlled stabilization period: test estimates against reality, capture missing knowledge, and separate one-time baseline condition from recurring work. Then keep the record current with change control.

	1 · WHAT THE FIRST CLEAN TAUGHT US


	Actual vs estimated labor-hours
	

	Staffing & window realistic?
	

	Linen / supplies adequate?
	

	Unclear or missing instructions
	

	Photos / materials to add
	



	2 · BASELINE CONDITION


Distinguish accumulated condition from ongoing turnover work. Do not let baseline deficiencies become permanent unpaid expectations in the recurring price.
	





	3 · CORRECTIONS MADE


☐   Property record, photos, checklist, inventory, and open items updated
☐   Pricing / staffing / scope corrected before the pattern normalized
☐   Revised standard confirmed with the customer where cost or responsibility changed

	4 · CHANGE LOG — KEEP THE RECORD TRUSTWORTHY


Events that should trigger a review: owner/PM change; lock/alarm/gate change; furniture/occupancy/listing change; new amenity or system; linen/vendor/supply change; recurring complaint or defect; seasonal transition; price/scope change; any incident or access failure.
	Change made
	—
	Updated by
	Date

	
	☐
	
	

	
	☐
	
	

	
	☐
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Lakeview Retreat after its first clean — what Summit learned and corrected.

	1 · WHAT THE FIRST CLEAN TAUGHT US


	Actual vs estimated labor-hours
	11.5 actual vs 10 est — baseline buildup

	Staffing & window realistic?
	Yes at 2-person; tight on peak Saturdays

	Linen / supplies adequate?
	Short 1 king set — replaced

	Unclear or missing instructions
	Wi-Fi card location; added to guide

	Photos / materials to add
	Hot-tub verification angle



	2 · BASELINE CONDITION


Distinguish accumulated condition from ongoing turnover work. Do not let baseline deficiencies become permanent unpaid expectations in the recurring price.
	First clean required an initial reset: heavy dust from vacancy, disorganized linen closet, and mineral buildup on fixtures. Billed as a one-time initial reset, separate from the $425 recurring turnover. Recurring standard confirmed with owner.



	3 · CORRECTIONS MADE


☐   Property record, photos, checklist, inventory, and open items updated
☐   Pricing / staffing / scope corrected before the pattern normalized
☐   Revised standard confirmed with the customer where cost or responsibility changed

	4 · CHANGE LOG — KEEP THE RECORD TRUSTWORTHY


Events that should trigger a review: owner/PM change; lock/alarm/gate change; furniture/occupancy/listing change; new amenity or system; linen/vendor/supply change; recurring complaint or defect; seasonal transition; price/scope change; any incident or access failure.
	Change made
	—
	Updated by
	Date

	Replaced short king linen set to reach 3 PAR
	☐
	Emily
	[date]

	Added Wi-Fi location to property guide
	☐
	Emily
	[date]
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