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Purpose.  Operational communication that produces resolution, not more messages — and clear authority so the field can protect readiness without waiting for permission on every small decision. This is the daily-execution view; a property's fixed contacts live in its Property Knowledge Book, and property-manager account rules live in the Chapter 10 partnership tools.

	THE CLEAR OPERATIONAL MESSAGE
Every operational message answers five questions:  What happened?   What does it affect?   What action is required?   Who owns it?   When is the next update or deadline?



	COMMUNICATION LANES


	Routine completion
	

	Urgent operational exception
	

	Safety emergency
	

	Damage report
	

	Supply shortage
	

	Billing / approval
	



	DECISION RIGHTS — WHO MAY DECIDE, AND THE LIMIT


	Reassign crews / resequence routes
	

	Approve overtime
	

	Authorize small purchases
	

	Contact guests
	

	Release a property guest-ready
	

	Close a property for safety
	

	Approve out-of-scope work
	


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Communication & Decision-Rights Matrix — Worked Example
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Summit's daily communication lanes and decision rights at the multi-crew stage.

	THE CLEAR OPERATIONAL MESSAGE
Every operational message answers five questions:  What happened?   What does it affect?   What action is required?   Who owns it?   When is the next update or deadline?



	COMMUNICATION LANES


	Routine completion
	Operating system status update — no call

	Urgent operational exception
	Call the operations lead, then written record

	Safety emergency
	Emergency procedure first, then report

	Damage report
	Photo + written report to owner/authorized contact

	Supply shortage
	Report before the last set is used

	Billing / approval
	Documented request with evidence



	DECISION RIGHTS — WHO MAY DECIDE, AND THE LIMIT


	Reassign crews / resequence routes
	Operations lead — within the day's plan

	Approve overtime
	Emily — above threshold

	Authorize small purchases
	Crew lead up to $50; document

	Contact guests
	Only via owner/PM — not direct

	Release a property guest-ready
	Assigned inspector / crew lead

	Close a property for safety
	Any worker — stop-work authority

	Approve out-of-scope work
	Emily / authorized contact


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
