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Purpose.  Disruption management is a core capability, not an occasional emergency skill. Expect late checkouts, call-offs, lock failures, weather, laundry delays, and last-minute reservations. A calm method makes decisions while preserving facts and communication.

	PAUSE → ASSESS → REBUILD → COMMUNICATE
The order matters. Communicating before assessing spreads incomplete information. Rebuilding without pausing creates conflicting assignments. Assessing without communicating leaves others on an obsolete plan.



	THE FOUR STEPS


1.  PAUSE — stop reacting; protect the fixed deadlines and any safety need
2.  ASSESS — confirm actual crew capacity, isolate the bottleneck, identify highest-risk properties
3.  REBUILD — reassign work, resequence routes, activate reserve or backup, move low-risk no-arrival jobs
4.  COMMUNICATE — update affected parties with one concise picture: what changed, plan, next checkpoint

	VARIANCE THRESHOLDS — WHEN TO ACT


☐   No arrival confirmation within a set period
☐   Projected completion crossing the buffer
☐   A missing crew member
☐   Access failure beyond an agreed number of minutes
☐   Linen not available by the bed-making stage
☐   Unresolved maintenance affecting a guest area

	COMMON DISRUPTIONS — RESPONSE


	Disruption
	Controlled response

	•  Cleaner call-off
•  Late checkout
•  Access / lock failure
•  Dryer or equipment failure
•  Linen delivery delay
•  Same-day reservation added
	•  Recalc capacity; activate backup; reprioritize
•  Resequence to a nearby vacant property first
•  Backup access; contact owner; log wait-time
•  Redirect load to backup/vendor; protect final delivery
•  Reserve sets protect critical turns; route changes
•  Check capacity before accepting; price urgency


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Summit's Saturday: a 7 a.m. sick call, a late checkout, and a dryer fault — entering a controlled system instead of chaos.

	PAUSE → ASSESS → REBUILD → COMMUNICATE
The order matters. Communicating before assessing spreads incomplete information. Rebuilding without pausing creates conflicting assignments. Assessing without communicating leaves others on an obsolete plan.



	THE FOUR STEPS


1.  PAUSE — stop reacting; protect the fixed deadlines and any safety need
2.  ASSESS — confirm actual crew capacity, isolate the bottleneck, identify highest-risk properties
3.  REBUILD — reassign work, resequence routes, activate reserve or backup, move low-risk no-arrival jobs
4.  COMMUNICATE — update affected parties with one concise picture: what changed, plan, next checkpoint

	VARIANCE THRESHOLDS — WHEN TO ACT


☐   No arrival confirmation within a set period
☐   Projected completion crossing the buffer
☐   A missing crew member
☐   Access failure beyond an agreed number of minutes
☐   Linen not available by the bed-making stage
☐   Unresolved maintenance affecting a guest area

	COMMON DISRUPTIONS — RESPONSE


	Disruption
	Controlled response

	•  Cleaner call-off
•  Late checkout
•  Access / lock failure
•  Dryer or equipment failure
•  Linen delivery delay
•  Same-day reservation added
	•  Recalc capacity; activate backup; reprioritize
•  Resequence to a nearby vacant property first
•  Backup access; contact owner; log wait-time
•  Redirect load to backup/vendor; protect final delivery
•  Reserve sets protect critical turns; route changes
•  Check capacity before accepting; price urgency
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