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Purpose.  Every turnover moves through the same operating path. Property-specific checklists differ, but the stages stay consistent — a common language for scheduling, field execution, inspection, reporting, and software. The stages prevent premature closure: finishing the cleaning is not the same as guest-ready.

	THE TEN STAGES


1.  Assignment released and acknowledged
2.  Arrival & access verified — property vacant or authorized; access works; service matches schedule
3.  Initial condition documented — photograph and escalate unusual conditions before resetting
4.  Clean and reset to the property standard
5.  Linen and staging to the approved presentation
6.  Restock and supply check
7.  Self-inspection and correction — a deliberate final pass, viewed as an arriving guest
8.  Inspection (supervisor or remote) — passed, or rework assigned
9.  Exceptions reported and completion evidence captured
10.  Guest-ready release confirmed — the full promise, not one person's portion

	QUALITY GATES
A job cannot move from “cleaning complete” to “guest-ready” until required evidence is present, critical function checks are done, and any blocking issue is resolved or formally accepted by the authorized decision-maker. Limit gates to what genuinely protects the guest, client, property, or company.



	TWO STAGES THAT PROTECT THE COMPANY


	Arrival verification
	Vacant/authorized · access works · service matches · no safety or scope concern

	Initial condition evidence
	Photograph the unusual before resetting — preserve facts that affect scope, cost, safety, or readiness


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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A Lakeview Retreat turnover moving through all ten stages on a Saturday.

	THE TEN STAGES


1.  Assignment released and acknowledged
2.  Arrival & access verified — property vacant or authorized; access works; service matches schedule
3.  Initial condition documented — photograph and escalate unusual conditions before resetting
4.  Clean and reset to the property standard
5.  Linen and staging to the approved presentation
6.  Restock and supply check
7.  Self-inspection and correction — a deliberate final pass, viewed as an arriving guest
8.  Inspection (supervisor or remote) — passed, or rework assigned
9.  Exceptions reported and completion evidence captured
10.  Guest-ready release confirmed — the full promise, not one person's portion

	QUALITY GATES
A job cannot move from “cleaning complete” to “guest-ready” until required evidence is present, critical function checks are done, and any blocking issue is resolved or formally accepted by the authorized decision-maker. Limit gates to what genuinely protects the guest, client, property, or company.



	TWO STAGES THAT PROTECT THE COMPANY


	Arrival verification
	Codes tested; property vacant; no scope/safety surprise

	Initial condition evidence
	Photo of prior-guest hot-tub state before reset


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
