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Purpose.  The completed room standard that assembles the chapter's method into one finished, inspectable bathroom. The standard defines the approved result; the field checklist guides execution; inspection verifies conformance. Adopt this structure, then replace tolerances, supply counts, and reference codes with your own property requirements.
	HOW TO USE THIS EXEMPLAR
Treat each row as a controlled standard record. Link the row to the matching checklist task and current reference image. A blank tolerance means no deviation from the stated condition is allowed. Property exceptions must be documented, dated, and visible to the assigned team.



	Area / object
	Acceptable condition, observation & tolerance
	Failure response & reference

	Room entry & overall condition
	CONDITION: Door, handle, switch plates, walls, trim, vents, visible horizontal surfaces free of soil, hair, residue, fingerprints, cobwebs; no persistent waste, mildew, smoke, or chemical odor.  OBSERVE: Enter from guest path, lights on; scan high-to-low; pause at doorway after work.  TOLERANCE: Documented material wear OK; removable soil and unexplained odor are not.
	RESPONSE: Reclean affected surfaces; isolate & report odor source if it remains after ventilation.  REF: BTH-01 doorway overview.

	Toilet
	CONDITION: Bowl, rim, seat, lid, hinges, tank, handle, base, supply line, surrounding floor free of soil, hair, residue, mineral rings, streaks, disinfectant pooling; flushes and refills normally; no leak or instability.  OBSERVE: Inspect front, both sides, low angle at base; raise seat & lid; flush once.  TOLERANCE: Permanent staining/damage only when documented.
	RESPONSE: Reclean & disinfect; retest. Stop release & report leaks, instability, running, blockage, or damage.  REF: BTH-02 closed; BTH-03 open/base.

	Vanity, sink & faucet
	CONDITION: Basin, drain, stopper, faucet, handles, backsplash, counter edges, cabinet face, exposed plumbing free of hair, toothpaste, soap film, spots, residue, standing moisture; drain flows; faucet no leak.  OBSERVE: Task lighting, standing & side angles; run hot & cold; check drain & cabinet below.  TOLERANCE: Documented etching/finish wear may remain; removable spotting may not.
	RESPONSE: Reclean & dry; clear reportable debris within scope. Escalate slow drain, leak, loose fixture, damage.  REF: BTH-04 vanity; BTH-05 basin.

	Mirror & glass
	CONDITION: Free of streaks, haze, fingerprints, toothpaste, dust, edge buildup under normal bathroom lighting.  OBSERVE: Straight on and from two side angles, lights on.  TOLERANCE: Documented manufacturer defect or desilvering.
	RESPONSE: Reclean with approved glass method; report chips, cracks, loose mounting.  REF: BTH-06 mirror.

	Shower & tub
	CONDITION: Walls, door/curtain, tracks, tub/pan, fixtures, shelves, niches, drain area, exterior apron free of hair, soap film, body soil, residue, standing water, visible mold-like growth; fixtures operate; drain flows; curtain/door reset.  OBSERVE: From entry, inside enclosure, along tracks/corners, at drain; run water briefly.  TOLERANCE: Documented permanent grout/finish wear only.
	RESPONSE: Reclean & disinfect; remove approved buildup. Stop release & report drainage failure, leak, loose hardware, sharp damage, suspected mold beyond scope.  REF: BTH-07 enclosure; BTH-08 drain/corners.

	Floors, edges & behind-door
	CONDITION: Entire floor, baseboards, corners, behind door, around toilet base, under accessible vanity edges free of hair, grit, soil, sticky residue, standing moisture; dry and safe at release.  OBSERVE: Standing & low angle; inspect perimeter; move bath mat when required.  TOLERANCE: No visible hair or removable debris.
	RESPONSE: Repeat final floor pass AFTER all linen & supply placement. Report cracked tile, loose transition, soft flooring, slip hazard.  REF: BTH-09 floor/perimeter.

	Towels, mat & linen presentation
	CONDITION: Required quantities clean, fully dry, odor-free, stain-free, correctly sized, arranged to reference; no hair, lint clumps, tears, makeup residue; bath mat dry, approved position.  OBSERVE: Count, touch-check dryness, inspect faces & folds, compare to reference.  TOLERANCE: Quantity & presentation only as listed in property profile.
	RESPONSE: Replace nonconforming linen; record shortages/recurring stains via linen process.  REF: BTH-10 towel & mat.

	Guest supplies & amenities
	CONDITION: Toilet paper, tissues, soap, toiletries, waste liners, approved amenities meet documented par, undamaged, within usable date, presented in approved location; opened single-use products removed.  OBSERVE: Count against par; inspect packaging & dispenser function.  TOLERANCE: No substitution unless approved in property record or active exception.
	RESPONSE: Restock from approved inventory; report shortage before release; follow substitution authority.  REF: BTH-11 supply.

	Waste receptacle
	CONDITION: Empty, clean inside & out, dry, odor-free, approved liner, reference location.  OBSERVE: Remove liner during cleaning; inspect interior, rim, pedal, lid, floor beneath; odor-check before relining.  TOLERANCE: Documented cosmetic wear.
	RESPONSE: Reclean or replace liner; report broken lid/pedal, persistent odor, damaged container.  REF: BTH-12 waste.

	Lighting, ventilation & electrical
	CONDITION: Required lights illuminate, fan operates when in scope, switches & accessible plates clean, no obvious electrical hazard; approved night-light/device reset.  OBSERVE: Operate each guest-use switch & fan; inspect fixtures & accessible outlets.  TOLERANCE: None for required lighting or visible safety concerns.
	RESPONSE: Replace approved consumables within authority; else report & mark readiness impact. Stop release for exposed wiring, burning odor, sparking, unsafe fixture.  REF: BTH-13 lighting/reset.

	High-touch sanitation points
	CONDITION: Door & cabinet handles, faucet controls, toilet handle & seat contact areas, switches, dispenser controls, grab bars completed the approved clean-then-disinfect process; free of visible soil & chemical residue.  OBSERVE: Verify task sequence & required evidence; inspect final condition — method cannot be proven by appearance alone.  TOLERANCE: Label contact time & surface compatibility govern; no shortened dwell.
	RESPONSE: Repeat approved process when sequence, coverage, or dwell is uncertain. Record chemical/surface incompatibility.  REF: BTH-14 high-touch map; protocol SAN-01.

	Final presentation & release
	CONDITION: Matches current reference images, approved door/curtain positions, lighting state, amenity presentation; all tools, cloths, chemicals, personal items, temporary signs removed; no unresolved critical or major defect.  OBSERVE: Doorway reset scan, then clockwise final pass; compare references; submit completion evidence.  TOLERANCE: Only documented, authorized exceptions with owner, expiration, and release decision.
	RESPONSE: Correct before release or escalate via exception process. Do not mark guest-ready while a release-blocking condition remains.  REF: BTH-15 final guest view.


The completed standard is longer than the field checklist because it does a different job. The field tool may show twelve concise bathroom tasks; each task links to the applicable standard, reference image, and exception — so "bathroom complete" is never an undefined checkbox.

	OPERATIONS VAULT CONNECTION
Chapter 7 defines the required outcome and evidence. The disinfection method behind the high-touch row is controlled separately in the High-Touch Cleaning & Disinfection Protocol (SAN-01) and the Approved Chemical & Dwell-Time Register.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — Lakeview Retreat upstairs guest bathroom. Reference codes BTH-01…BTH-15 point to Summit's controlled photo set; SAN-01 is the linked disinfection protocol.

	Area / object
	Acceptable condition, observation & tolerance
	Failure response & reference

	Room entry & overall condition
	CONDITION: Door, handle, switch plates, walls, trim, vents, visible horizontal surfaces free of soil, hair, residue, fingerprints, cobwebs; no persistent waste, mildew, smoke, or chemical odor.  OBSERVE: Enter from guest path, lights on; scan high-to-low; pause at doorway after work.  TOLERANCE: Documented material wear OK; removable soil and unexplained odor are not.
	RESPONSE: Reclean affected surfaces; isolate & report odor source if it remains after ventilation.  REF: BTH-01 doorway overview.

	Toilet
	CONDITION: Bowl, rim, seat, lid, hinges, tank, handle, base, supply line, surrounding floor free of soil, hair, residue, mineral rings, streaks, disinfectant pooling; flushes and refills normally; no leak or instability.  OBSERVE: Inspect front, both sides, low angle at base; raise seat & lid; flush once.  TOLERANCE: Permanent staining/damage only when documented.
	RESPONSE: Reclean & disinfect; retest. Stop release & report leaks, instability, running, blockage, or damage.  REF: BTH-02 closed; BTH-03 open/base.

	Vanity, sink & faucet
	CONDITION: Basin, drain, stopper, faucet, handles, backsplash, counter edges, cabinet face, exposed plumbing free of hair, toothpaste, soap film, spots, residue, standing moisture; drain flows; faucet no leak.  OBSERVE: Task lighting, standing & side angles; run hot & cold; check drain & cabinet below.  TOLERANCE: Documented etching/finish wear may remain; removable spotting may not.
	RESPONSE: Reclean & dry; clear reportable debris within scope. Escalate slow drain, leak, loose fixture, damage.  REF: BTH-04 vanity; BTH-05 basin.

	Mirror & glass
	CONDITION: Free of streaks, haze, fingerprints, toothpaste, dust, edge buildup under normal bathroom lighting.  OBSERVE: Straight on and from two side angles, lights on.  TOLERANCE: Documented manufacturer defect or desilvering.
	RESPONSE: Reclean with approved glass method; report chips, cracks, loose mounting.  REF: BTH-06 mirror.

	Shower & tub
	CONDITION: Walls, door/curtain, tracks, tub/pan, fixtures, shelves, niches, drain area, exterior apron free of hair, soap film, body soil, residue, standing water, visible mold-like growth; fixtures operate; drain flows; curtain/door reset.  OBSERVE: From entry, inside enclosure, along tracks/corners, at drain; run water briefly.  TOLERANCE: Documented permanent grout/finish wear only.
	RESPONSE: Reclean & disinfect; remove approved buildup. Stop release & report drainage failure, leak, loose hardware, sharp damage, suspected mold beyond scope.  REF: BTH-07 enclosure; BTH-08 drain/corners.

	Floors, edges & behind-door
	CONDITION: Entire floor, baseboards, corners, behind door, around toilet base, under accessible vanity edges free of hair, grit, soil, sticky residue, standing moisture; dry and safe at release.  OBSERVE: Standing & low angle; inspect perimeter; move bath mat when required.  TOLERANCE: No visible hair or removable debris.
	RESPONSE: Repeat final floor pass AFTER all linen & supply placement. Report cracked tile, loose transition, soft flooring, slip hazard.  REF: BTH-09 floor/perimeter.

	Towels, mat & linen presentation
	CONDITION: Required quantities clean, fully dry, odor-free, stain-free, correctly sized, arranged to reference; no hair, lint clumps, tears, makeup residue; bath mat dry, approved position.  OBSERVE: Count, touch-check dryness, inspect faces & folds, compare to reference.  TOLERANCE: Quantity & presentation only as listed in property profile.
	RESPONSE: Replace nonconforming linen; record shortages/recurring stains via linen process.  REF: BTH-10 towel & mat.

	Guest supplies & amenities
	CONDITION: Toilet paper, tissues, soap, toiletries, waste liners, approved amenities meet documented par, undamaged, within usable date, presented in approved location; opened single-use products removed.  OBSERVE: Count against par; inspect packaging & dispenser function.  TOLERANCE: No substitution unless approved in property record or active exception.
	RESPONSE: Restock from approved inventory; report shortage before release; follow substitution authority.  REF: BTH-11 supply.

	Waste receptacle
	CONDITION: Empty, clean inside & out, dry, odor-free, approved liner, reference location.  OBSERVE: Remove liner during cleaning; inspect interior, rim, pedal, lid, floor beneath; odor-check before relining.  TOLERANCE: Documented cosmetic wear.
	RESPONSE: Reclean or replace liner; report broken lid/pedal, persistent odor, damaged container.  REF: BTH-12 waste.

	Lighting, ventilation & electrical
	CONDITION: Required lights illuminate, fan operates when in scope, switches & accessible plates clean, no obvious electrical hazard; approved night-light/device reset.  OBSERVE: Operate each guest-use switch & fan; inspect fixtures & accessible outlets.  TOLERANCE: None for required lighting or visible safety concerns.
	RESPONSE: Replace approved consumables within authority; else report & mark readiness impact. Stop release for exposed wiring, burning odor, sparking, unsafe fixture.  REF: BTH-13 lighting/reset.

	High-touch sanitation points
	CONDITION: Door & cabinet handles, faucet controls, toilet handle & seat contact areas, switches, dispenser controls, grab bars completed the approved clean-then-disinfect process; free of visible soil & chemical residue.  OBSERVE: Verify task sequence & required evidence; inspect final condition — method cannot be proven by appearance alone.  TOLERANCE: Label contact time & surface compatibility govern; no shortened dwell.
	RESPONSE: Repeat approved process when sequence, coverage, or dwell is uncertain. Record chemical/surface incompatibility.  REF: BTH-14 high-touch map; protocol SAN-01.

	Final presentation & release
	CONDITION: Matches current reference images, approved door/curtain positions, lighting state, amenity presentation; all tools, cloths, chemicals, personal items, temporary signs removed; no unresolved critical or major defect.  OBSERVE: Doorway reset scan, then clockwise final pass; compare references; submit completion evidence.  TOLERANCE: Only documented, authorized exceptions with owner, expiration, and release decision.
	RESPONSE: Correct before release or escalate via exception process. Do not mark guest-ready while a release-blocking condition remains.  REF: BTH-15 final guest view.


The completed standard is longer than the field checklist because it does a different job. The field tool may show twelve concise bathroom tasks; each task links to the applicable standard, reference image, and exception — so "bathroom complete" is never an undefined checkbox.

	OPERATIONS VAULT CONNECTION
Chapter 7 defines the required outcome and evidence. The disinfection method behind the high-touch row is controlled separately in the High-Touch Cleaning & Disinfection Protocol (SAN-01) and the Approved Chemical & Dwell-Time Register.
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