	High-Touch Cleaning & Disinfection Protocol (SAN-01)

	The STR Cleaning Blueprint™  ·  Chapter 7  ·  Operations Vault



Purpose.  Sanitation cannot remain implied. This controlled protocol defines the safety-critical method behind the room standards. It follows the disinfectant manufacturer's label in every respect — surface compatibility, dilution, pre-cleaning, application, required wet contact time, ventilation, PPE, storage, and disposal.
	CONTROL NOTE
Keep SAN-01 in the Operations Vault and link it from every room standard's high-touch row. Update the version whenever a product, dilution, or dwell time changes, and retrain before the change takes effect. Always defer to the current product label — the register records it; the label governs it.



	SECTION A — CONTROLLED PROTOCOL RECORD


	Protocol ID & version
	

	Effective date
	

	Approved by
	

	Applies to
	

	Linked chemical register
	



	SECTION B — FIVE PROTOCOL ELEMENTS (MINIMUM OPERATIONAL REQUIREMENT)


	Protocol element
	Minimum operational requirement

	Designated high-touch points
	At minimum: entry & interior door handles, lock touchpoints, light switches, faucet & shower controls, toilet handle & seat contact surfaces, cabinet pulls, appliance & remote controls, thermostat controls, railings, and frequently handled amenity dispensers. Add property-specific touchpoints to the property profile.

	Clean before disinfecting
	Remove visible soil and organic residue first. A disinfectant is not a substitute for the cleaning step when the label requires a clean surface.

	Contact / dwell time
	Keep the surface visibly wet for the full label-specified time. The approved product record states the required time; crews never guess or shorten it to meet schedule pressure.

	Cross-contamination control
	Work from cleaner areas toward more contaminated areas; use dedicated or color-coded cloths & tools for toilets and bathrooms; change cloths when soiled or when moving between risk zones; never return a toilet-use cloth to a vanity or guest-contact surface.

	Final condition & evidence
	Leave surfaces safe, dry where the label or room-release standard requires, free of residue, reset for guest use. Record exceptions, product substitutions, exposure events, and any surface damage immediately.



	SECTION C — COLOR-CODED TOOL MAP


	Color
	Zone / use
	Rule

	Red
	Toilet interior & base
	Never leaves the toilet zone; never touches vanity or guest surfaces.

	Yellow
	Bathroom surfaces
	Bathroom only; change between properties and when soiled.

	Green
	Kitchen & food-contact
	Kitchen only; never used in bathrooms.

	Blue
	General dusting & glass
	Low-risk general surfaces; not for sanitation-critical points.



	SECTION D — PPE, STORAGE, DISPOSAL & EXPOSURE RESPONSE


	Required PPE
	

	Storage
	

	Disposal
	

	Exposure / spill response
	

	SDS file location
	



	PROFESSIONAL STANDARD
Sanitation method cannot be proven by appearance alone. Verify the task sequence, coverage, and dwell time — not just the final look.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	High-Touch Cleaning & Disinfection Protocol (SAN-01) — Worked Example

	The STR Cleaning Blueprint™  ·  Chapter 7  ·  Operations Vault   |   Summit Cleaning Solutions



Worked for Summit Cleaning Solutions — SAN-01 v2, effective 05/01/2026. Emily Carter approved after the upstairs-bathroom hair investigation added a color-coded cloth rule. Product specifics are illustrative — verify against your own product labels and SDS.

	SECTION A — CONTROLLED PROTOCOL RECORD


	Protocol ID & version
	SAN-01 · v2

	Effective date
	05/01/2026

	Approved by
	Emily Carter

	Applies to
	All properties; all bathroom & kitchen high-touch surfaces

	Linked chemical register
	See Approved Chemical & Dwell-Time Register (v2)



	SECTION B — FIVE PROTOCOL ELEMENTS (MINIMUM OPERATIONAL REQUIREMENT)


	Protocol element
	Minimum operational requirement

	Designated high-touch points
	At minimum: entry & interior door handles, lock touchpoints, light switches, faucet & shower controls, toilet handle & seat contact surfaces, cabinet pulls, appliance & remote controls, thermostat controls, railings, and frequently handled amenity dispensers. Add property-specific touchpoints to the property profile.

	Clean before disinfecting
	Remove visible soil and organic residue first. A disinfectant is not a substitute for the cleaning step when the label requires a clean surface.

	Contact / dwell time
	Keep the surface visibly wet for the full label-specified time. The approved product record states the required time; crews never guess or shorten it to meet schedule pressure.

	Cross-contamination control
	Work from cleaner areas toward more contaminated areas; use dedicated or color-coded cloths & tools for toilets and bathrooms; change cloths when soiled or when moving between risk zones; never return a toilet-use cloth to a vanity or guest-contact surface.

	Final condition & evidence
	Leave surfaces safe, dry where the label or room-release standard requires, free of residue, reset for guest use. Record exceptions, product substitutions, exposure events, and any surface damage immediately.



	SECTION C — COLOR-CODED TOOL MAP


	Color
	Zone / use
	Rule

	Red
	Toilet interior & base
	Never leaves the toilet zone; never touches vanity or guest surfaces.

	Yellow
	Bathroom surfaces (vanity, mirror, shower)
	Bathroom only; change between properties and when soiled.

	Green
	Kitchen & food-contact surfaces
	Kitchen only; never used in bathrooms.

	Blue
	General / glass & dusting
	Low-risk general surfaces; not for sanitation-critical points.



	SECTION D — PPE, STORAGE, DISPOSAL & EXPOSURE RESPONSE


	Required PPE
	Nitrile gloves for disinfection; eye protection when diluting concentrate; ventilation on

	Storage
	Original labeled containers; concentrates locked in the vehicle bin; away from heat

	Disposal
	Per label & local rules; no mixing of products; rinse & dry bottles before refill

	Exposure / spill response
	Ventilate; follow SDS first-aid; document event; notify Emily same day

	SDS file location
	Vault > Safety > SDS (indexed by product)



	PROFESSIONAL STANDARD
Sanitation method cannot be proven by appearance alone. Verify the task sequence, coverage, and dwell time — not just the final look.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
