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Purpose.  Photographs protect the cleaner, inform the manager, train new employees, document damage, and confirm presentation — or they become thousands of unsearchable images that prove very little. The difference is photographic discipline: every required image answers a defined operational question.

	PART 1 — FIVE PHOTO PURPOSES


	Purpose
	Question answered
	Example

	Condition
	What was present before work began?
	Damage, excessive soil, missing item, maintenance activity.

	Completion
	Was the required result achieved?
	Final room view, made bed, stocked bath, reset kitchen.

	Exception
	Why could the standard not be met?
	Locked closet, contractor obstruction, weather-soaked patio.

	Reference
	What is the approved presentation?
	Correct pillow arrangement, amenity placement, furniture layout.

	Trend & training
	What pattern should the company study?
	Recurring hair location, repeated shortage, presentation drift.



	PART 2 — REQUIRED SHOT LIST (BY ROOM / RISK)


Require evidence where omission is common, function matters, or documentation protects the parties — not a photo of every wiped surface.
	Room / area
	Required shots
	Approved angle / code

	Entry & living
	Final overview; pre-existing damage
	Standard doorway; wide

	Kitchen
	Reset counters; fridge interior
	Counter-height wide

	Primary bedroom
	Made bed vs reference
	Foot-of-bed; PRB-02

	Bathroom
	Final overview + low-angle floor
	Low angle added; BTH-09/15

	Outdoor / patio
	Furniture layout; weather exception
	Wide; exception close-up



	PART 3 — PHOTO STANDARD (RULES)


☐   Use required shot lists by property or room risk.
☐   Capture from approved positions when reference comparison matters.
☐   Avoid blurry, dark, obstructed, or premature images.
☐   Keep before, exception, and completion images clearly categorized.
☐   Link images to the job record — not personal devices or general chat.
☐   Define retention, access, privacy, and client-sharing rules.
☐   Do not photograph guests, ID, financial information, or private belongings unnecessarily.

	THE LIMITS OF REMOTE PHOTO INSPECTION
Photos verify visible conditions within the frame. They cannot reliably prove odor, texture, hidden debris, sanitation method, water temperature, or what sits outside the angle. Use remote review as one layer — supported by self-inspection, random physical audits, complaint analysis, and trends.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — Lakeview Retreat required shot list, tightened after the hair investigation changed the required bathroom angle from doorway to low-angle floor.

	PART 1 — FIVE PHOTO PURPOSES


	Purpose
	Question answered
	Example

	Condition
	What was present before work began?
	Damage, excessive soil, missing item, maintenance activity.

	Completion
	Was the required result achieved?
	Final room view, made bed, stocked bath, reset kitchen.

	Exception
	Why could the standard not be met?
	Locked closet, contractor obstruction, weather-soaked patio.

	Reference
	What is the approved presentation?
	Correct pillow arrangement, amenity placement, furniture layout.

	Trend & training
	What pattern should the company study?
	Recurring hair location, repeated shortage, presentation drift.



	PART 2 — REQUIRED SHOT LIST (BY ROOM / RISK)


Require evidence where omission is common, function matters, or documentation protects the parties — not a photo of every wiped surface.
	Room / area
	Required shots
	Approved angle / code

	Entry & living
	Final overview; any pre-existing damage
	Standard doorway; wide

	Kitchen
	Reset counters; open fridge interior
	Counter-height wide

	Primary bedroom
	Made bed vs reference PRB-02
	Foot-of-bed; PRB-02

	Bathroom
	Final overview + low-angle floor pass
	Low angle added; BTH-09/15

	Outdoor / patio
	Furniture layout; weather exceptions
	Wide; exception close-up



	PART 3 — PHOTO STANDARD (RULES)


☐   Use required shot lists by property or room risk.
☐   Capture from approved positions when reference comparison matters.
☐   Avoid blurry, dark, obstructed, or premature images.
☐   Keep before, exception, and completion images clearly categorized.
☐   Link images to the job record — not personal devices or general chat.
☐   Define retention, access, privacy, and client-sharing rules.
☐   Do not photograph guests, ID, financial information, or private belongings unnecessarily.

	THE LIMITS OF REMOTE PHOTO INSPECTION
Photos verify visible conditions within the frame. They cannot reliably prove odor, texture, hidden debris, sanitation method, water temperature, or what sits outside the angle. Use remote review as one layer — supported by self-inspection, random physical audits, complaint analysis, and trends.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
