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Purpose.  Inspection is a layered system, not one supervisor at the end. The crew's deliberate self-inspection catches defects before they leave; the supervisor audit independently verifies critical properties and coaches performance. Both score against the same written standard and the same severity levels.
	QUALITY GATE
A job cannot move from "cleaning complete" to "guest-ready" until required evidence is present, critical function checks are done, and any blocking issue is resolved or formally accepted by the authorized decision-maker.



	PART 1 — DELIBERATE SELF-INSPECTION (EVERY TURNOVER)


Reset before the final pass — change your viewing angle and pause. People become visually accustomed to a space they just worked in.
	Self-inspection item
	✓
	Note
	By

	Cleanliness & sanitation (Level 1–2)

	Bathrooms hair-free: fixtures, floor, linens, drains
	☐
	
	Carlos

	High-touch points completed clean-then-disinfect (SAN-01)
	☐
	
	

	No residual odor at kitchen trash / drains
	☐
	
	

	Safety & function (Level 2–3)

	Locks, entry, and required lights tested
	☐
	
	

	Remotes, HVAC/thermostat, internet card verified
	☐
	
	set 68°

	No leaks, hazards, or blocked exits
	☐
	
	

	Presentation & completeness (Level 4–5)

	Beds & pillows match current reference image
	☐
	
	PRB-02

	Supplies at par; amenities in approved location
	☐
	
	

	Final floor pass done AFTER linen placement
	☐
	
	

	Completion evidence captured per shot list
	☐
	
	



	PART 2 — SUPERVISOR QUALITY AUDIT (RISK-SELECTED)


	Property & job
	

	Why selected (risk trigger)
	

	Inspection layer used
	

	Result
	



	PART 3 — SEVERITY LEVELS (CONSEQUENCE, NOT FRUSTRATION)


	Level
	Definition
	Typical response

	Critical
	Immediate safety, sanitation, access, or major guest-readiness failure.
	Stop release; correct or escalate before arrival.

	Major
	Meaningful guest-facing defect or incomplete required work.
	Correct before release when possible; record & review.

	Minor
	Limited presentation/detail defect, low immediate consequence.
	Correct if practical; trend for coaching & recurrence.

	Observation
	Not a current failure but worth monitoring.
	Document; assign follow-up or update property knowledge.



	DO NOT LET INSPECTION BECOME HIDDEN PRODUCTION
If inspectors routinely finish beds, restock, or repair presentation before taking final photos, production data becomes false. Minor saves may protect check-in, but record them — repeated "small saves" are quality defects and capacity costs.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Room Self-Inspection & Supervisor Quality Audit — Worked Example
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Worked for Summit Cleaning Solutions — Lakeview Retreat, Saturday turnover. Carlos Ramirez ran the self-inspection as field lead; Emily Carter's supervisor audit sampled it as a same-day, high-consequence arrival.

	PART 1 — DELIBERATE SELF-INSPECTION (EVERY TURNOVER)


Reset before the final pass — change your viewing angle and pause. People become visually accustomed to a space they just worked in.
	Self-inspection item
	✓
	Note
	By

	Cleanliness & sanitation (Level 1–2)

	Bathrooms hair-free: fixtures, floor, linens, drains
	✔
	
	Carlos

	High-touch points completed clean-then-disinfect (SAN-01)
	✔
	
	

	No residual odor at kitchen trash / drains
	✔
	
	

	Safety & function (Level 2–3)

	Locks, entry, and required lights tested
	✔
	
	

	Remotes, HVAC/thermostat, internet card verified
	✔
	
	set 68°

	No leaks, hazards, or blocked exits
	✔
	
	

	Presentation & completeness (Level 4–5)

	Beds & pillows match current reference image
	✔
	
	PRB-02

	Supplies at par; amenities in approved location
	✔
	
	

	Final floor pass done AFTER linen placement
	✔
	
	

	Completion evidence captured per shot list
	✔
	
	



	PART 2 — SUPERVISOR QUALITY AUDIT (RISK-SELECTED)


	Property & job
	Lakeview Retreat — Sat 07/25 arrival

	Why selected (risk trigger)
	Same-day turnover; high-consequence VIP arrival

	Inspection layer used
	On-site supervisor inspection (Emily)

	Result
	Pass with one minor — corrected before release



	PART 3 — SEVERITY LEVELS (CONSEQUENCE, NOT FRUSTRATION)


	Level
	Definition
	Typical response

	Critical
	Immediate safety, sanitation, access, or major guest-readiness failure.
	Stop release; correct or escalate before arrival.

	Major
	Meaningful guest-facing defect or incomplete required work.
	Correct before release when possible; record & review.

	Minor
	Limited detail defect — one bedside bulb dim (replaced).
	Correct if practical; trend for coaching & recurrence.

	Observation
	Not a current failure but worth monitoring.
	Document; assign follow-up or update property knowledge.



	DO NOT LET INSPECTION BECOME HIDDEN PRODUCTION
If inspectors routinely finish beds, restock, or repair presentation before taking final photos, production data becomes false. Minor saves may protect check-in, but record them — repeated "small saves" are quality defects and capacity costs.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
