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Purpose.  A company does not move from improvised purchasing to optimized material control in one step. This assessment gives leaders a realistic sequence — first visibility, then control, then forecasting and integration. The objective is not to claim a level; it is to identify the next operating capability to build.

	Level
	Operating behavior
	Evidence required to advance

	1 — Reactive
	Supplies bought after shortages; linen moves by memory & personal vehicles; counts uncertain; borrowing normal.
	Baseline count, ownership classification, shortage log, identified storage locations.

	2 — Organized
	Basic PAR, labels, storage zones, reorder responsibilities; some standardization begun.
	Documented pack specs, transfer record, protected reserve, routine reconciliation.

	3 — Controlled
	Usage, loss, retirement, first-pass yield, routes, reserve releases measured; variances trigger investigation.
	Reliable cost per set, inventory accuracy, lifecycle replacement, peak capacity.

	4 — Managed
	Purchasing & labor forecast from reservations & seasonality; supplier, route, and capacity triggers reviewed.
	Rolling forecast, approved make-or-buy model, supplier scorecard, preventive maintenance, funded capital plan.

	5 — Optimized
	Systems integrate reservations, consumption, replenishment, purchasing, and financial reporting; portfolio design continuously improved.
	Sustained readiness, low unexplained variance, tested contingency capacity, documented improvement results.



	MATURITY RULE
Automation does not create maturity. A company that automates inaccurate counts and undefined ownership simply moves bad information faster. Build control first; integrate second.



	NEXT-CAPABILITY WORKSHEET


	Current level (evidence-based)
	

	Single capability that most blocks advance
	

	Evidence to reach the next level
	

	Owner & target date
	


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — self-assessment after the rebuilt Saturday. Summit sits at Level 2 moving into Level 3: packs, transfers, and reserve are controlled; measurement and lifecycle data are the next build.

	Level
	Operating behavior
	Evidence required to advance

	1 — Reactive
	Supplies bought after shortages; linen moves by memory & personal vehicles; counts uncertain; borrowing normal.
	Baseline count, ownership classification, shortage log, identified storage locations.

	2 — Organized
	Basic PAR, labels, storage zones, reorder responsibilities; some standardization begun.
	✔ Summit here → documented pack specs, transfer record, protected reserve, routine reconciliation.

	3 — Controlled
	Usage, loss, retirement, first-pass yield, routes, reserve releases measured; variances trigger investigation.
	◐ Building → reliable cost per set, inventory accuracy, lifecycle replacement, peak capacity.

	4 — Managed
	Purchasing & labor forecast from reservations & seasonality; supplier, route, and capacity triggers reviewed.
	Rolling forecast, approved make-or-buy model, supplier scorecard, preventive maintenance, funded capital plan.

	5 — Optimized
	Systems integrate reservations, consumption, replenishment, purchasing, and financial reporting; portfolio design continuously improved.
	Sustained readiness, low unexplained variance, tested contingency capacity, documented improvement results.



	MATURITY RULE
Automation does not create maturity. A company that automates inaccurate counts and undefined ownership simply moves bad information faster. Build control first; integrate second.



	NEXT-CAPABILITY WORKSHEET


	Current level (evidence-based)
	Level 2 (Organized)

	Single capability that most blocks advance
	No measured cost-per-set or inventory-accuracy data

	Evidence to reach the next level
	90 days of reconciled counts + lifecycle tracking

	Owner & target date
	Emily · end of Q3
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