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Purpose.  Early turnover often begins with an inaccurate expectation. A candidate imagines calm weekday housecleaning; the real role includes Saturday compression, steep stairs, pet hair, laundry weight, weather, driving, mobile checklists, and changing guest-created conditions. Show the real job before the offer — an honest preview that causes some candidates to withdraw is a successful mismatch found early.

	DISCLOSE THE REAL CONDITIONS


	Typical & peak schedule (weekends/holidays/seasonal)
	

	How start/end times & assignments change
	

	Physical demands (driving/stairs/weather/chemicals)
	

	Normal vs occasional extreme property conditions
	

	Required technology (app/photos/status/timekeeping)
	

	Quality inspections & rework expectations
	

	Communication, access security, owner/guest privacy
	

	Compensation, paid activities, mileage, training pay
	

	Support when a property is unsafe / very dirty / behind
	



	PROFESSIONAL STANDARD
A candidate should accept the real job, not the version used to recruit them.


Track post-preview withdrawal separately from late-stage rejection — it measures whether the preview is doing useful work.
A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Realistic Job Preview — Worked Example
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Worked for Summit Cleaning Solutions — the preview Michelle gives every finalist before a conditional offer. Summit tracks post-preview withdrawals separately from late-stage rejections.

	DISCLOSE THE REAL CONDITIONS


	Typical & peak schedule (weekends/holidays/seasonal)
	Weekday lighter; Sat peak 9a–4p; holiday rotation

	How start/end times & assignments change
	Shift with reservations; same-day adds happen

	Physical demands (driving/stairs/weather/chemicals)
	Stairs, lifting linen, heat/cold, driving between homes

	Normal vs occasional extreme property conditions
	Most routine; some heavy pet/event stays

	Required technology (app/photos/status/timekeeping)
	Mobile checklist, completion photos, status updates

	Quality inspections & rework expectations
	Independent inspection; rework recorded, not hidden

	Communication, access security, owner/guest privacy
	Approved channels; protect codes & belongings

	Compensation, paid activities, mileage, training pay
	Hourly incl. travel & training; mileage policy

	Support when a property is unsafe / very dirty / behind
	Stop-work support; escalate for added time



	PROFESSIONAL STANDARD
A candidate should accept the real job, not the version used to recruit them.


Track post-preview withdrawal separately from late-stage rejection — it measures whether the preview is doing useful work.
A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
