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Purpose.  The controlled standard that releases an employee to independent work through evidence — not elapsed time. Adopt and adapt it: adjust quantities, legal language, property types, and thresholds while preserving the principle that independent assignment follows demonstrated competence.

	PART 1 — ROLE & QUALIFICATION SCOPE


	Role
	

	Qualification scope
	

	Required trainer
	

	Qualification window
	

	Decision authority
	

	Requalification triggers
	



	PART 2 — REQUIRED KNOWLEDGE & PERFORMANCE


	Domain
	Required performance
	Verification
	Passing condition

	Safety & chemicals
	Selects approved product, PPE, tool; follows label & stop-work rules.
	Written/oral + observation
	100% on critical safety items; no unsafe act.

	Access & privacy
	Uses assigned access, secures property, handles belongings correctly.
	Scenario & live observation
	No unauthorized sharing, entry, photography, or handling.

	Mobile workflow
	Starts job, uses checklist, records time, uploads usable photos, reports issues.
	Guided then independent app task
	All required fields accurate; no missing critical evidence.

	Room standards
	Documented condition across kitchen, baths, bedrooms, living, entry.
	Observed turnovers + formal inspection
	≥90% first-pass score; zero critical defects.

	Linen & inventory
	Correct packs, presentation install, reports shortage, no invisible borrowing.
	Observation & stock scenario
	Correct items/counts; all variances documented.

	Damage & maintenance
	Distinguishes cleaning correction from damage/maintenance/pre-existing.
	Staged scenario & field evidence
	Correct classification and timely escalation.

	Time & pace
	Completes scope within planning range without hidden shortcuts.
	Three representative independent cleans
	Within approved range or documented variance.

	Communication
	Reports facts early, correct channel, confirms response, no speculation.
	Message scenarios & live work
	Clear, complete, timely communication.

	Self-inspection
	Final room scan; corrects own defects before release.
	Direct observation & inspection comparison
	No repeated misses in trained critical zones.

	Guest-ready release
	Understands full release: clean, sanitize, function, present, stock, document, secure.
	Final oral review & independent turnover
	Can explain and demonstrate full release sequence.



	PART 3 — MINIMUM FIELD EVIDENCE


☐   Two trainer demonstrations across different property layouts.
☐   At least four guided turnovers with documented coaching notes.
☐   At least three independent turnovers representing different property conditions.
☐   One compressed-turnover or realistic time-pressure scenario.
☐   One staged safety, lost-item, or maintenance escalation exercise.
☐   Two consecutive independent inspections meeting the quality threshold.
☐   Complete time, photo, checklist, and issue records for all qualification turnovers.

	PART 4 — CRITICAL-FAILURE RULES


	⚖  LEGAL CHECKPOINT
Integrity, theft, falsification, and privacy-breach responses invoke your employment and legal process. Apply progressive discipline consistently, preserve lawful discretion for severity, document facts, and seek qualified employment guidance for termination, accommodation (ADA/where applicable), and classification decisions.



	Critical failure
	Immediate response
	(reference)

	Unsafe chemical use, ignored hazard, serious PPE violation
	Stop work; protect people & property; document; retrain; re-verify before return.
	Safety

	Unauthorized access sharing, theft, falsification, privacy breach
	Remove access; preserve facts; escalate under policy; apply employment/legal process.
	Integrity

	Falsified checklist, time, photo, or inspection record
	Hold qualification; investigate integrity & system factors; documentation is not optional.
	Records

	Property released with known critical defect
	Remove from independent release authority pending review & requalification.
	Release

	Repeated inability to perform essential work safely after reasonable training
	Review role fit, accommodation process where applicable, and lawful next steps.
	Fit



	PART 5 — FINAL QUALIFICATION DECISION


	Decision
	Meaning
	Next action

	Qualified
	All critical requirements met; evidence supports independent assignment.
	Assign normal work; schedule 30-day review.

	Qualified with limitation
	Core met; a property type/module remains restricted.
	Document limitation; assign approved scope; targeted module.

	Training extended
	Credible progress but incomplete/inconsistent evidence.
	Written extension plan with gap, support, decision date.

	Reassigned for fit
	Value shown but role demands don't match capability/preference.
	Consider laundry, runner, support, or other lawful role.

	Not qualified
	Evidence does not support safe, reliable independent performance.
	Follow documented employment process; do not release.



	PROFESSIONAL STANDARD
A qualification decision must be supported by observable evidence. "I think they are ready" is not a controlled release criterion.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — Carlos Ramirez's Cleaning Technician I qualification, recommended by his trainer and approved by Michelle Reyes.

	PART 1 — ROLE & QUALIFICATION SCOPE


	Role
	Cleaning Technician I

	Qualification scope
	Standard residential STR turnovers up to 3 BR; excludes specialty amenities & hazardous remediation

	Required trainer
	Approved trainer at Competency Level 6+ for assigned modules

	Qualification window
	Target 20–30 calendar days (adjust for scheduled training)

	Decision authority
	Trainer recommends; Michelle Reyes (Ops Manager) approves

	Requalification triggers
	Critical safety/integrity failure, repeated critical quality failure, extended absence, major standard change, skill regression



	PART 2 — REQUIRED KNOWLEDGE & PERFORMANCE


	Domain
	Required performance
	Verification
	Passing condition

	Safety & chemicals
	Selects approved product, PPE, tool; follows label & stop-work rules.
	Written/oral + observation
	100% on critical safety items; no unsafe act.

	Access & privacy
	Uses assigned access, secures property, handles belongings correctly.
	Scenario & live observation
	No unauthorized sharing, entry, photography, or handling.

	Mobile workflow
	Starts job, uses checklist, records time, uploads usable photos, reports issues.
	Guided then independent app task
	All required fields accurate; no missing critical evidence.

	Room standards
	Documented condition across kitchen, baths, bedrooms, living, entry.
	Observed turnovers + formal inspection
	≥90% first-pass score; zero critical defects.

	Linen & inventory
	Correct packs, presentation install, reports shortage, no invisible borrowing.
	Observation & stock scenario
	Correct items/counts; all variances documented.

	Damage & maintenance
	Distinguishes cleaning correction from damage/maintenance/pre-existing.
	Staged scenario & field evidence
	Correct classification and timely escalation.

	Time & pace
	Completes scope within planning range without hidden shortcuts.
	Three representative independent cleans
	Within approved range or documented variance.

	Communication
	Reports facts early, correct channel, confirms response, no speculation.
	Message scenarios & live work
	Clear, complete, timely communication.

	Self-inspection
	Final room scan; corrects own defects before release.
	Direct observation & inspection comparison
	No repeated misses in trained critical zones.

	Guest-ready release
	Understands full release: clean, sanitize, function, present, stock, document, secure.
	Final oral review & independent turnover
	Can explain and demonstrate full release sequence.



	PART 3 — MINIMUM FIELD EVIDENCE


☐   Two trainer demonstrations across different property layouts.
☐   At least four guided turnovers with documented coaching notes.
☐   At least three independent turnovers representing different property conditions.
☐   One compressed-turnover or realistic time-pressure scenario.
☐   One staged safety, lost-item, or maintenance escalation exercise.
☐   Two consecutive independent inspections meeting the quality threshold.
☐   Complete time, photo, checklist, and issue records for all qualification turnovers.

	PART 4 — CRITICAL-FAILURE RULES


	⚖  LEGAL CHECKPOINT
Integrity, theft, falsification, and privacy-breach responses invoke your employment and legal process. Apply progressive discipline consistently, preserve lawful discretion for severity, document facts, and seek qualified employment guidance for termination, accommodation (ADA/where applicable), and classification decisions.



	Critical failure
	Immediate response
	(reference)

	Unsafe chemical use, ignored hazard, serious PPE violation
	Stop work; protect people & property; document; retrain; re-verify before return.
	Safety

	Unauthorized access sharing, theft, falsification, privacy breach
	Remove access; preserve facts; escalate under policy; apply employment/legal process.
	Integrity

	Falsified checklist, time, photo, or inspection record
	Hold qualification; investigate integrity & system factors; documentation is not optional.
	Records

	Property released with known critical defect
	Remove from independent release authority pending review & requalification.
	Release

	Repeated inability to perform essential work safely after reasonable training
	Review role fit, accommodation process where applicable, and lawful next steps.
	Fit



	PART 5 — FINAL QUALIFICATION DECISION


	Decision
	Meaning
	Carlos — result

	Qualified
	All critical requirements met; evidence supports independent assignment.
	✔ Qualified — 30-day reinforcement set

	Qualified with limitation
	Core met; a property type/module remains restricted.
	—

	Training extended
	Credible progress but incomplete/inconsistent evidence.
	—

	Reassigned for fit
	Value shown but role demands don't match capability/preference.
	—

	Not qualified
	Evidence does not support safe, reliable independent performance.
	—



	PROFESSIONAL STANDARD
A qualification decision must be supported by observable evidence. "I think they are ready" is not a controlled release criterion.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
