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Purpose.  The launch date must be earned by readiness. A blocking issue should prevent the affected property from launching; some items may be conditionally complete with a dated correction. And a pilot should not contain only the easiest homes — it should include the conditions most likely to expose weakness, while consequences remain controlled.

	PART 1 — LAUNCH READINESS GATE


Green = ready. Yellow = conditional with a dated correction. A blocking (red) item stops that property from launching.
	Readiness item
	Ready
	Note
	Flag

	Agreement & economics

	Signed agreement, scope, and price in place
	☐
	
	

	Implementation recovery & billing format agreed
	☐
	
	

	Information & schedule

	Reservation connection live & mapped
	☐
	
	

	Cancellation & update-timing rule defined
	☐
	
	holiday fix

	Source of truth named per data category
	☐
	
	

	Property & people

	Property Profile complete for each home
	✔
	
	1 pending

	Access method verified per property
	☐
	
	

	Staffing & linen capacity confirmed for peak
	☐
	
	

	Decisions & issues

	Approval thresholds & named backups set
	☐
	
	

	Escalation routes & issue classification set
	☐
	
	

	First invoice validated (mock run)
	☐
	
	



	PART 2 — PILOT PROPERTY SELECTION (CHOOSE THE HARD CASES)


	Include a property that is…
	Why
	North Shore pick

	A large same-day turnover
	Tests peak compression & capacity.
	

	An owner-exception property
	Tests documented customization.
	

	A centralized-linen property
	Tests linen routes & staging.
	

	A remote route
	Tests travel & timing.
	

	A complex-access home
	Tests access reliability.
	



	BLUEPRINT PRINCIPLE
A successful pilot is not one in which nothing goes wrong. It is one in which the partnership detects, resolves, and learns from problems before full exposure begins.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Launch Readiness Gate & Pilot Property Selection — Worked Example
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Worked for Summit Cleaning Solutions — North Shore launch gate and the deliberately hard 5-property pilot. One property failed because the owner-stay workflow never reached the cleaning schedule — the pilot did its job.

	PART 1 — LAUNCH READINESS GATE


Green = ready. Yellow = conditional with a dated correction. A blocking (red) item stops that property from launching.
	Readiness item
	Ready
	Note
	Flag

	Agreement & economics

	Signed agreement, scope, and price in place
	✔
	
	

	Implementation recovery & billing format agreed
	✔
	
	

	Information & schedule

	Reservation connection live & mapped
	✔
	
	

	Cancellation & update-timing rule defined
	✔
	
	holiday fix

	Source of truth named per data category
	✔
	
	

	Property & people

	Property Profile complete for each home
	☐
	
	1 pending

	Access method verified per property
	✔
	
	

	Staffing & linen capacity confirmed for peak
	✔
	
	

	Decisions & issues

	Approval thresholds & named backups set
	✔
	
	

	Escalation routes & issue classification set
	✔
	
	

	First invoice validated (mock run)
	✔
	
	



	PART 2 — PILOT PROPERTY SELECTION (CHOOSE THE HARD CASES)


	Include a property that is…
	Why
	North Shore pick

	A large same-day turnover
	Tests peak compression & capacity.
	Lakeview 5BR — Sat

	An owner-exception property
	Tests documented customization.
	Owner-stay home

	A centralized-linen property
	Tests linen routes & staging.
	Central-linen condo

	A remote route
	Tests travel & timing.
	North-end cabin

	A complex-access home
	Tests access reliability.
	Smart-lock + gate



	BLUEPRINT PRINCIPLE
A successful pilot is not one in which nothing goes wrong. It is one in which the partnership detects, resolves, and learns from problems before full exposure begins.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
