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Purpose.  A company may have supervisors without having a leadership pipeline. A pipeline exists when the organization can identify, prepare, support, and advance people into greater responsibility before a vacancy or crisis forces the decision. The strongest leaders increase the number of people capable of producing results.

	PART 1 — HIRE FOR JUDGMENT, TRAIN FOR SKILL


	PIPELINE PRINCIPLE
Experience can shorten the learning curve, but it is not the same as capability. Skill can be trained; judgment is harder to install. Build the pipeline by developing judgment early — before a title is available.



	PART 2 — BUILD THE PIPELINE


☐   Identify emerging judgment before a title is available.
☐   Provide small leadership responsibilities before formal promotion.
☐   Teach decision-making, not only task coordination.
☐   Allow developing leaders to observe difficult conversations and reviews.
☐   Provide feedback on how they prepared and supported others.
☐   Measure leaders by the capability of the people they develop.

	PART 3 — PIPELINE PLANNER


	Person
	Current ladder level
	Next responsibility (pre-promotion)
	Developing them

	
	Leader
	
	

	
	Trusted Professional
	
	

	
	Leader
	
	

	
	
	
	



	BLUEPRINT PRINCIPLE
The final stage of leadership is not having followers. It is developing people who can develop others.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Leadership Pipeline Worksheet — Worked Example
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Worked for Summit Cleaning Solutions — the pipeline that let Emily "count leaders": Carlos developing two newly promoted crew leaders before Cedar Lake required them.

	PART 1 — HIRE FOR JUDGMENT, TRAIN FOR SKILL


	PIPELINE PRINCIPLE
Experience can shorten the learning curve, but it is not the same as capability. Skill can be trained; judgment is harder to install. Build the pipeline by developing judgment early — before a title is available.



	PART 2 — BUILD THE PIPELINE


☐   Identify emerging judgment before a title is available.
☐   Provide small leadership responsibilities before formal promotion.
☐   Teach decision-making, not only task coordination.
☐   Allow developing leaders to observe difficult conversations and reviews.
☐   Provide feedback on how they prepared and supported others.
☐   Measure leaders by the capability of the people they develop.

	PART 3 — PIPELINE PLANNER


	Person
	Current ladder level
	Next responsibility (pre-promotion)
	Developing them

	Crew Leader (new)
	Leader
	Own Saturday sequencing for one route
	Carlos

	Senior Technician
	Trusted Professional
	Peer-check + trainee support
	Carlos

	Coordinator
	Leader
	Own client escalations in window
	Michelle

	
	
	
	



	BLUEPRINT PRINCIPLE
The final stage of leadership is not having followers. It is developing people who can develop others.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
