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Purpose.  An org chart shows who reports to whom; a responsibility map shows how work, support, and accountability move toward the client outcome. Design around operational responsibility before refining titles — and design escalation so serious issues surface without every exception becoming an emergency.

	PART 1 — RESPONSIBILITY MAP (WHO DEPENDS ON WHOM)


OWNER: vision, strategy, stewardship   →   OPERATIONS: coordination, resources, quality   →   CREW LEADERS / OFFICE / INSPECTION   →   CLEANING PROFESSIONALS: deliver the promise
	Layer
	Exists to…
	Your org

	Owner
	Create clarity — vision, strategy, stewardship.
	

	Operations
	Create consistency — coordination, resources, quality.
	

	Crew leaders / office / inspection
	Develop professionals; strengthen quality; remove friction.
	

	Cleaning professionals
	Deliver the organization's promise at the property.
	


Instead of asking "Who reports to me?", professional leaders ask "Who depends upon me?" Every position exists to support the positions closest to the client outcome.

	PART 2 — ESCALATION DESIGN (FOUR QUESTIONS)


1.  What condition requires escalation?
2.  Who receives the escalation?
3.  What information must accompany it?
4.  What action may continue while the decision is pending?
Good escalation protects the organization from both silence and overreaction. Employees should not hide serious issues, but neither should every exception become an emergency.

	PART 3 — ESCALATION THRESHOLDS (WHAT MOVES UP)


☐   Safety threats, suspected criminal activity, or threats to guests and employees.
☐   Legal or regulatory concerns.
☐   Financial exposure beyond approved authority.
☐   Repeated quality failures affecting a client relationship.
☐   Events that may materially damage the organization's reputation.
☐   Capacity failures affecting multiple properties or regions.
☐   Situations in which policy and professional judgment conflict.
A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Organizational Responsibility Map & Escalation Threshold Planner — Worked Example
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Worked for Summit Cleaning Solutions — the map behind the operations floor Emily watched through the glass: Michelle coordinating, Carlos developing, coordinators answering managers without waiting for approval.

	PART 1 — RESPONSIBILITY MAP (WHO DEPENDS ON WHOM)


OWNER: vision, strategy, stewardship   →   OPERATIONS: coordination, resources, quality   →   CREW LEADERS / OFFICE / INSPECTION   →   CLEANING PROFESSIONALS: deliver the promise
	Layer
	Exists to…
	Summit

	Owner
	Create clarity — vision, strategy, stewardship.
	Emily Carter

	Operations
	Create consistency — coordination, resources, quality.
	Michelle Reyes

	Crew leaders / office / inspection
	Develop professionals; strengthen quality; remove friction.
	Carlos + crew leaders, coordinators, inspectors

	Cleaning professionals
	Deliver the organization's promise at the property.
	Field technicians


Instead of asking "Who reports to me?", professional leaders ask "Who depends upon me?" Every position exists to support the positions closest to the client outcome.

	PART 2 — ESCALATION DESIGN (FOUR QUESTIONS)


1.  What condition requires escalation?
2.  Who receives the escalation?
3.  What information must accompany it?
4.  What action may continue while the decision is pending?
Good escalation protects the organization from both silence and overreaction. Employees should not hide serious issues, but neither should every exception become an emergency.

	PART 3 — ESCALATION THRESHOLDS (WHAT MOVES UP)


☐   Safety threats, suspected criminal activity, or threats to guests and employees.
☐   Legal or regulatory concerns.
☐   Financial exposure beyond approved authority.
☐   Repeated quality failures affecting a client relationship.
☐   Events that may materially damage the organization's reputation.
☐   Capacity failures affecting multiple properties or regions.
☐   Situations in which policy and professional judgment conflict.
A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
