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Purpose.  Multi-unit companies fragment through duplicate calendars, spreadsheets, chat threads, and records — parallel records create competing truths. Name one authoritative location per information type, govern technology as an operating decision, and map the dependencies that must survive when a person, system, or supplier becomes unavailable.

	PART 1 — ONE SYSTEM OF RECORD (AUTHORITATIVE LOCATIONS)


	Information type
	Authoritative location
	Owner

	Reservations & jobs
	Operating platform / PMS feed
	

	Property profiles
	Property Profile™ system
	

	Employee qualification
	Training/qualification record
	

	Quality evidence
	Inspection/evidence system
	

	Issues
	Issue log
	

	Client commitments
	Account record
	

	Invoices
	Billing system
	

	Management actions
	Management record
	


Allow specialized tools only when ownership, synchronization, and failure handling are defined. Prevent shadow systems; use common status definitions so consolidated reporting compares like with like.

	PART 2 — TECHNOLOGY & DATA GOVERNANCE CHECKLIST


☐   One accountable owner for each critical platform.
☐   Role-based access and prompt removal when roles change.
☐   Test environments or controlled pilots for material workflow changes.
☐   Integration monitoring and manual fallback procedures.
☐   Common data definitions and required fields.
☐   Change logs, user communication, training, and rollback plans.
☐   Periodic review of vendor dependency and export capability.

	PART 3 — CONTINUITY DEPENDENCY MAP


	Critical dependency
	Risk if unavailable
	Backup path

	Operations leader
	Coordination & decisions stall
	

	Specialized employee / trainer
	Capability gap
	

	Shared laundry
	Many units lose readiness
	

	Technology platform
	Scheduling/evidence/billing halt
	

	Key client contact
	Approval & data flow break
	



	RESILIENCE
The ability to continue protecting the professional promise when a critical person, system, supplier, or operating unit becomes unavailable. Test continuity periodically — do not store plans unread.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — the one-system-of-record decision that stopped different markets from meaning different things by the same metric.

	PART 1 — ONE SYSTEM OF RECORD (AUTHORITATIVE LOCATIONS)


	Information type
	Authoritative location
	Summit owner

	Reservations & jobs
	Operating platform / PMS feed
	Ops platform · Michelle

	Property profiles
	Property Profile™ system
	Profiles · market leaders

	Employee qualification
	Training/qualification record
	Qual system · Carlos

	Quality evidence
	Inspection/evidence system
	Quality system · quality lead

	Issues
	Issue log
	Issue log · unit leaders

	Client commitments
	Account record
	Account record · account leaders

	Invoices
	Billing system
	Billing · finance

	Management actions
	Management record
	Management log · Michelle


Allow specialized tools only when ownership, synchronization, and failure handling are defined. Prevent shadow systems; use common status definitions so consolidated reporting compares like with like.

	PART 2 — TECHNOLOGY & DATA GOVERNANCE CHECKLIST


☐   One accountable owner for each critical platform.
☐   Role-based access and prompt removal when roles change.
☐   Test environments or controlled pilots for material workflow changes.
☐   Integration monitoring and manual fallback procedures.
☐   Common data definitions and required fields.
☐   Change logs, user communication, training, and rollback plans.
☐   Periodic review of vendor dependency and export capability.

	PART 3 — CONTINUITY DEPENDENCY MAP


	Critical dependency
	Risk if unavailable
	Summit backup path

	Operations leader
	Coordination & decisions stall
	Named backup + documented authority

	Specialized employee / trainer
	Capability gap
	Cross-trained crew leaders

	Shared laundry
	Many units lose readiness
	Backup vendor (RidgeLine + overflow)

	Technology platform
	Scheduling/evidence/billing halt
	Manual fallback + export

	Key client contact
	Approval & data flow break
	Secondary account contact



	RESILIENCE
The ability to continue protecting the professional promise when a critical person, system, supplier, or operating unit becomes unavailable. Test continuity periodically — do not store plans unread.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
