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Purpose.  A scaled structure begins with the outcomes that require ownership — titles come later. A unit without a charter is usually a collection of work with an informal leader; informality becomes dangerous when volume, money, or client exposure grows. Choose the unit basis deliberately, then charter each accountable unit.

	PART 1 — CHOOSE THE UNIT BASIS


	Unit basis
	Best fit
	Advantage
	Primary risk

	Geography
	Distinct labor & route market
	Fast local decisions & market knowledge
	Different standards or duplicate support

	Major account
	Large or complex portfolio relationship
	Clear client ownership & economics
	Account silos & custom processes

	Service function
	Laundry, quality, training, finance, technology
	Specialized capability shared across units
	Central bottleneck or weak local responsiveness

	Service line
	Distinct offer or risk profile
	Focused expertise & pricing
	Fragmented customer experience

	Project / launch
	Time-limited expansion or integration
	Concentrated implementation ownership
	Temporary work never transferred to steady state


The correct basis may be mixed — geographic markets, dedicated account leaders for the largest clients, and centralized quality/laundry/finance. Structure should reflect actual coordination needs, not one universal chart.

	PART 2 — OPERATING UNIT CHARTER


	Purpose (why it exists, who it serves)
	

	Scope (included / excluded)
	

	Accountable leader (one person)
	

	Outcomes (few, reliable)
	

	Authority (decides without approval)
	

	Resources (people/budget/equipment/shared services)
	

	Interfaces (requires from / provides to)
	

	Measures (performance/quality/financial/people/risk)
	

	Escalation (enterprise involvement when…)
	

	Review cadence
	



	BLUEPRINT DEFINITION — UNIT ACCOUNTABILITY
The clear ownership of a defined operating result by a prepared leader who possesses the authority, information, resources, and review relationship necessary to produce it.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — the charter for the Cedar Lake market unit, one of three new centers of responsibility (second market, luxury account, dedicated laundry).

	PART 1 — CHOOSE THE UNIT BASIS


	Unit basis
	Best fit
	Advantage
	Primary risk

	Geography
	Distinct labor & route market
	Fast local decisions & market knowledge
	Different standards or duplicate support

	Major account
	Large or complex portfolio relationship
	Clear client ownership & economics
	Account silos & custom processes

	Service function
	Laundry, quality, training, finance, technology
	Specialized capability shared across units
	Central bottleneck or weak local responsiveness

	Service line
	Distinct offer or risk profile
	Focused expertise & pricing
	Fragmented customer experience

	Project / launch
	Time-limited expansion or integration
	Concentrated implementation ownership
	Temporary work never transferred to steady state


The correct basis may be mixed — geographic markets, dedicated account leaders for the largest clients, and centralized quality/laundry/finance. Structure should reflect actual coordination needs, not one universal chart.

	PART 2 — OPERATING UNIT CHARTER


	Purpose (why it exists, who it serves)
	Deliver guest-ready turnovers for the Cedar Lake portfolio

	Scope (included / excluded)
	Cedar Lake properties; excludes luxury account & central laundry

	Accountable leader (one person)
	Cedar Lake market leader (reports to Michelle)

	Outcomes (few, reliable)
	On-time readiness, first-pass quality, unit margin

	Authority (decides without approval)
	Local staffing, routes, recovery within boundary

	Resources (people/budget/equipment/shared services)
	Local crews + shared laundry, quality, finance

	Interfaces (requires from / provides to)
	Laundry cutoffs; quality calibration; finance reporting

	Measures (performance/quality/financial/people/risk)
	Multi-Unit Scorecard common set

	Escalation (enterprise involvement when…)
	Safety, brand, material $ , cross-market capacity

	Review cadence
	Daily ops / weekly management / monthly strategic



	BLUEPRINT DEFINITION — UNIT ACCOUNTABILITY
The clear ownership of a defined operating result by a prepared leader who possesses the authority, information, resources, and review relationship necessary to produce it.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
