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Purpose.  Growth adds work; scale reproduces control. The scaled organization must combine common direction with distributed execution — the first test of scale is whether the company can add a new center of responsibility without creating a new center of confusion.

	PART 1 — THE SCALE CONTROL MODEL


ENTERPRISE DIRECTION   →   SHARED STANDARDS & SYSTEMS   →   ACCOUNTABLE OPERATING UNITS   →   LOCAL EXECUTION & JUDGMENT   →   CONSOLIDATED LEARNING & IMPROVEMENT
	Layer
	What it does
	Your organization

	Enterprise direction
	Strategy, risk appetite, brand promise, capital priorities, results to protect.
	

	Shared standards & systems
	Common language, records, measures, technology, minimum controls.
	

	Accountable operating units
	Own defined outcomes via named leaders, resources, visible performance.
	

	Local execution & judgment
	Prepared leaders adapt schedules, staffing, routes, recovery within boundaries.
	

	Consolidated learning & improvement
	Evidence returns from every unit to strengthen the shared system.
	



	PART 2 — MULTI-UNIT RESPONSIBILITY MAP


ENTERPRISE LEADERSHIP   →   SHARED SERVICES: QUALITY · FINANCE · PEOPLE · TECHNOLOGY   →   MARKET / ACCOUNT LEADERS   →   SUPERVISORS & CREW LEADERS   →   CLEANING PROFESSIONALS
The map is not purely hierarchical. Shared services support and govern several units; market leaders own local results; account leaders may cross markets. Every interface must be defined so support does not become interference and local authority does not become isolation.

	BLUEPRINT DEFINITION — ORGANIZATIONAL SCALE
The ability to reproduce professional outcomes across additional volume, leaders, accounts, markets, or operating units without proportional growth in confusion, dependence, or control failure.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Scale Control Model & Multi-Unit Responsibility Map — Worked Example
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Worked for Summit Cleaning Solutions — the architecture Michelle named: "We built leaders, but we have not yet built the structure that lets those leaders operate together."

	PART 1 — THE SCALE CONTROL MODEL


ENTERPRISE DIRECTION   →   SHARED STANDARDS & SYSTEMS   →   ACCOUNTABLE OPERATING UNITS   →   LOCAL EXECUTION & JUDGMENT   →   CONSOLIDATED LEARNING & IMPROVEMENT
	Layer
	What it does
	Summit

	Enterprise direction
	Strategy, risk appetite, brand promise, capital priorities, results to protect.
	Emily + leadership

	Shared standards & systems
	Common language, records, measures, technology, minimum controls.
	Standards library, one system of record

	Accountable operating units
	Own defined outcomes via named leaders, resources, visible performance.
	Cedar Lake, luxury account, home market, laundry

	Local execution & judgment
	Prepared leaders adapt schedules, staffing, routes, recovery within boundaries.
	Market leaders decide locally

	Consolidated learning & improvement
	Evidence returns from every unit to strengthen the shared system.
	Cross-unit review



	PART 2 — MULTI-UNIT RESPONSIBILITY MAP


ENTERPRISE LEADERSHIP   →   SHARED SERVICES: QUALITY · FINANCE · PEOPLE · TECHNOLOGY   →   MARKET / ACCOUNT LEADERS   →   SUPERVISORS & CREW LEADERS   →   CLEANING PROFESSIONALS
The map is not purely hierarchical. Shared services support and govern several units; market leaders own local results; account leaders may cross markets. Every interface must be defined so support does not become interference and local authority does not become isolation.

	BLUEPRINT DEFINITION — ORGANIZATIONAL SCALE
The ability to reproduce professional outcomes across additional volume, leaders, accounts, markets, or operating units without proportional growth in confusion, dependence, or control failure.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
