	Business Vision Roadmap™ & Strategic Commitment Charter

	The STR Cleaning Blueprint™  ·  Chapter 13  ·  Operations Vault



Purpose.  A strategy that remains in an annual retreat document does not guide the organization — it must enter the management operating system. The Business Vision Roadmap connects long-term vision to present action across four horizons, and each strategic commitment gets a charter so direction receives visible ownership and review.

	PART 1 — THE FOUR HORIZONS


VISION HORIZON   →   STRATEGIC HORIZON   →   COMMITMENT HORIZON   →   OPERATING HORIZON
	Horizon
	Question it answers
	Your roadmap

	Vision
	What organization are we building?
	

	Strategic
	What choices & capabilities define the next stage?
	

	Commitment
	What few outcomes will we own in 12–18 months?
	

	Operating
	What must change this quarter / month / week?
	



	STRATEGY USES THE PROFESSIONAL IMPROVEMENT CYCLE
Understand → Evaluate → Design → Implement → Make Visible → Improve. Strategy should not invent a competing cycle; it uses the canonical method to execute and renew.



	PART 2 — STRATEGIC COMMITMENT CHARTER


	Outcome (what condition will be different)
	

	Owner (accountable for the whole commitment)
	

	Evidence (how progress & result are recognized)
	

	Resources (capital, people, attention, capacity)
	

	Boundaries (out of scope; escalation triggers)
	

	Assumptions (must remain true; how tested)
	

	Milestones (states before further commitment)
	

	Review cadence (continue/correct/accelerate/pause/stop)
	



	BLUEPRINT PRINCIPLE
Strategy becomes organizational capability when people can connect today's decisions to the future the company has chosen to build. Completion of activity is not the same as strategic progress.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™

	Business Vision Roadmap™ & Strategic Commitment Charter — Worked Example

	The STR Cleaning Blueprint™  ·  Chapter 13  ·  Operations Vault   |   Summit Cleaning Solutions



Worked for Summit Cleaning Solutions — the roadmap and commitments that translated Emily's choices into work Michelle and Carlos could own.

	PART 1 — THE FOUR HORIZONS


VISION HORIZON   →   STRATEGIC HORIZON   →   COMMITMENT HORIZON   →   OPERATING HORIZON
	Horizon
	Question it answers
	Summit

	Vision
	What organization are we building?
	Professional multi-market STR operations partner; documented readiness; capable local leadership; sustainable growth

	Strategic
	What choices & capabilities define the next stage?
	Deepen PM segment; compact geography; unit leadership; laundry control; one system; selective partnerships

	Commitment
	What few outcomes will we own in 12–18 months?
	Pilot one adjoining market; 2 ready unit leaders; decide laundry model; reduce concentration; partnership standard

	Operating
	What must change this quarter / month / week?
	Leadership assignments; market research; client qualification; diligence; data cleanup; reserve targets; decision dates



	STRATEGY USES THE PROFESSIONAL IMPROVEMENT CYCLE
Understand → Evaluate → Design → Implement → Make Visible → Improve. Strategy should not invent a competing cycle; it uses the canonical method to execute and renew.



	PART 2 — STRATEGIC COMMITMENT CHARTER


	Outcome (what condition will be different)
	One adjoining market piloted & economically validated

	Owner (accountable for the whole commitment)
	Michelle Reyes

	Evidence (how progress & result are recognized)
	Pilot gate passed; margin & quality thresholds met

	Resources (capital, people, attention, capacity)
	Named leader, working capital, laundry capacity

	Boundaries (out of scope; escalation triggers)
	No full-portfolio launch pre-gate; $ limit

	Assumptions (must remain true; how tested)
	Market supports pricing — via bids & density

	Milestones (states before further commitment)
	Leadership ready → cluster live → economics review

	Review cadence (continue/correct/accelerate/pause/stop)
	Monthly strategic review



	BLUEPRINT PRINCIPLE
Strategy becomes organizational capability when people can connect today's decisions to the future the company has chosen to build. Completion of activity is not the same as strategic progress.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
