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Purpose.  Every direction rests on assumptions. Professional leaders make important assumptions visible — they do not treat forecasts as facts. Each material assumption should have an owner, current evidence, an early-warning condition, and a defined response. The purpose is not to eliminate uncertainty but to prevent it from being hidden inside confident language.

	Assumption
	Evidence now
	Early warning
	Review response

	A new market can support required pricing
	Comparable bids, wage levels, property mix, client interviews
	Discount pressure or low density exceeds model
	Reprice, narrow territory, change segment, or stop

	Unit leaders can be developed internally
	Competency progression & current bench
	Key roles remain founder-dependent
	Slow expansion; invest in leadership development

	Laundry ownership will improve control & economics
	Volume, current vendor performance, equipment model
	Utilization or maintenance burden misses threshold
	Delay acquisition or retain external model

	A major account will reduce acquisition cost
	Contracted volume & pipeline
	Concentration & customization grow faster than contribution
	Renegotiate, limit exposure, or diversify



	YOUR ASSUMPTIONS (ADD OWNER & REVIEW DATE)


	Assumption
	

	Owner
	

	Evidence now
	

	Early-warning condition
	

	Review date & response
	



	PROFESSIONAL DISCIPLINE
Treat forecasts as assumptions with owners and review dates, not as facts. A visible, testable assumption can be corrected; a hidden one becomes a surprise during execution.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
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Worked for Summit Cleaning Solutions — the assumptions behind the four opportunities, made visible before commitment.

	Assumption
	Evidence now
	Early warning
	Review response

	A new market can support required pricing
	Comparable bids, wage levels, property mix, client interviews
	Discount pressure or low density exceeds model
	Reprice, narrow territory, change segment, or stop

	Unit leaders can be developed internally
	Competency progression & current bench
	Key roles remain founder-dependent
	Slow expansion; invest in leadership development

	Laundry ownership will improve control & economics
	Volume, current vendor performance, equipment model
	Utilization or maintenance burden misses threshold
	Delay acquisition or retain external model

	A major account will reduce acquisition cost
	Contracted volume & pipeline
	Concentration & customization grow faster than contribution
	Renegotiate, limit exposure, or diversify
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	PROFESSIONAL DISCIPLINE
Treat forecasts as assumptions with owners and review dates, not as facts. A visible, testable assumption can be corrected; a hidden one becomes a surprise during execution.


A planning instrument, not a guarantee of business success. Vendor-neutral — usable with any tools, team structure, or software.  ·  The STR Cleaning Blueprint™
